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Welcome to this month’s edition of our Boffa Miskell Update. 
Through this monthly alert, we share our recent news, project updates and latest 
insights. We hope you enjoy the read. 

APPOINTED:
New appointments to leadership team
Boffa Miskell welcomes two new appointments to our partners group - John Potter as a full partner and 
Janine Bell an associate partner.

John and Janine are both valued members of the Auckland team and have played key roles on major projects 
within their respective disciplines. 

John has over 25 years’ professional experience as a landscape architect, joining Boffa Miskell in 2001 after 
moving from the UK. Since then, he has worked extensively with Auckland Council and Auckland Transport on a 
range of public realm/main street urban upgrade projects involving community and key stakeholder participation. 
He was the Boffa Miskell programme manager for the Auckland City CBD streetscape upgrade programme and 
was part of the design leadership team for the Avon River Precinct Project in Christchurch. John has played a 
significant role introducing shared pedestrian / vehicle space streets into streetscape projects to New Zealand. He 
is currently a design leader in the Auckland office.

Planner Janine Bell joined Boffa Miskell in 2011. Janine has worked in planning and resource management for 
over 30 years, having held senior management positions with both the former Auckland City Council and Auckland 
Regional Council. She is an experienced independent RMA hearings commissioner and has a lead role in a 
number of key Boffa Miskell projects including the proposed development of the Wesley College Special Housing 
Area and in providing policy advice to Whitford Forest Holdings Company. Janine is the Managing Principal in the 
Auckland office.
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AWARDS:
Three projects recognised at 2015 NZ Planning Institute Awards
Three very diverse projects we have been involved in received accolades at the 2015 New Zealand 
Planning Institute Best Practice Awards.

The annual awards recognise excellence and best practice in planning. We congratulate our clients and project 
team colleagues, with whom we worked on the following successful projects.

The Chorus Mana Whenua Fibred project, which received the Best Practice Award for Excellence in Consultation 
and Participation Processes, involved the deployment of Chorus’ ultrafast broadband fibre network in Auckland. 
Initially our landscape planners were involved in this project developing guidelines for overhead installation of the 
broadband network. Through this relationship, our cultural advisory team was engaged to support Chorus, Beca 
and Incite to develop a best practice approach to Iwi engagement in the consenting process. Once developed, our 
Te Hihiri team has continued to provide strategic and technical advice to Chorus on matters affecting Māori with 
regards to the network construction. 

The Best Practice Award for Excellence in Integrated Planning went to the Auckland Harbour Bridge Alliance for 
the development of the Auckland Harbour Bridge Adaptive Framework. Dr Sharon De Luca, Boffa Miskell principal 
and ecologist, brought her marine ecology and ecotoxicology expertise to the multi-disciplinary team of experts 
that developed a more flexible consenting framework for the Alliance, to help manage the environmental impacts 
of maintenance on the Auckland harbour bridge. The adaptive framework is estimated to provide significant cost 
savings over the next decade through allowing and encouraging maintenance operators to adopt more innovative 
methods in focusing on environmental performance outcomes.

The Ōrākei Kāinga Tuatahi Project received a Commendation for District/Regional Planning. This 30-house village, 
located on ancestral land in Ōrākei, is the first housing intensification project to come out of the Ōrākei Papākainga 
Masterplan. Our landscape architects and urban designers completed the master plan for Ngāti Whātua Ōrākei 
Trust in 2013. We then worked with the Trust, Steven Lawson Architects, Barker & Associates planners and the 
project engineers, R20 Consulting and Sullivan Hall, to develop a landscape concept that incorporates the cultural 
values of Ngāti Whātua Ōrākei into a contemporary design. Construction began mid-2014 and is programmed for 
completion by early 2016. 
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INSIGHT: 
Small town futures
A precarious future, arising from a perfect storm of social and economic change, is confronting many 
small New Zealand towns. Should they be left to decline and die, or are these places worth fighting for?

Gradual decline of small towns has been compounded by local shops losing custom to larger centres or online 
shopping, resulting in vacant shops in town centres. This trend adds to the economic pressure on building owners, 
especially for those faced with strengthening earthquake-prone buildings. Those very buildings are often the more 
appealing in small towns, with group heritage values.

For those towns willing to take up the fight Boffa Miskell has been able to help and influence constructive change. 
How? 

“Understanding the actual guts of the problem is first,” says Boffa Miskell urban planner, Marc Baily. “Empirical 
research provides a credible basis for breaking down the problem and finding a foundation for constructive change. 
What are the economic drivers and barriers to a sustainable future? What anchors the local economy? How do 
people use or not use the town centre socially? Are there values, such as historic heritage? How good is access to 
streets and open spaces?”

A strategic approach, which includes local people, rather than investing in quick cosmetic fixes is the only viable 
way to change course.

Hawera town centre strategy

During 2014, Boffa Miskell collaborated with the South Taranaki District Council and community to build a strategy 
for the Hawera town centre – a place affected by all the ‘perfect storm’ elements.

The strategy process, led by a local working group and involving the whole senior management team, bravely 
grasped the nettle and identified a spatial policy and investment action plan. Key areas of focus were:

• helping existing anchor activities to stay and grow;

• getting local and regional people to think about the town centre as a place to come to for fun by injecting new 
activities and events;

• catalysing a new perception of the town centre as a positive social place by relocating the old library to a new 
building with a public square, forming a contemporary civic place with quality food and beverage;

• making easier traffic connections from SH3 to attract visitors;

• re-sizing the town centre footprint to better fit the economy, through changes in the district plan, strategic site 
purchases and provision for residential development.
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John McKenzie, Group Manager Environmental Services at the Council, says, “The process went well with a large 
amount of public participation and good outcomes. The only frustration is that the community is now expecting to 
see an overnight change in the town centre!”

For his part, Marc applauds all the councils who are taking on the fight, however they choose to do it. 

“The value of these town centres as a social place has been underestimated. 
Ultimately, many will never be able to compete on retail only – the future is in 
making them social venues where people want to be that will generate retail 
and hospitality opportunities.”

PROJECT UPDATE: 
Campus hub refurbished
When student services at the University of Canterbury were relocated into a building designed for staff 
rather than students, Boffa Miskell landscape architects faced design challenges to make the entrance and 
surrounds more inviting. 

The Registry building, recently renamed ‘Matariki’, was originally designed in the 1970s by architect John Blair of 
Hall and McKenzie to provide a ‘place of respite’ for the University Council and Vice Chancellor’s office. In 2010, 
the brutalist-style building was recognised as significant when it won the enduring architecture category of the 
Canterbury Architecture Awards.

Following damage caused by the Canterbury earthquakes of 2010 and 2011, Matariki was remediated, renovated 
and reopened in mid-2014 – still accommodating the university administration but also a new use; the student 
services hub.

Boffa Miskell was engaged to develop the landscape concept and detailed design of the area around the 
refurbished building and oversee the construction of the landscape works. 

“A key consideration of the design was to provide landscape spaces that welcomed students into the building but 
respected and complemented its architectural style and that of the adjacent library plaza,” Boffa Miskell landscape 
architect, Mark Brown, explains. “In doing so, we needed to work closely with university representatives and a 
range of stakeholders as well as the project managers The Project Office, Warren and Mahoney Architects and 
Holmes Consulting Engineers “

A particular challenge was how to deal with the split levels of the lower floors. A welcoming and accessible entry 
was required to the student services hub on level one, without compromising the design of the outdoor spaces 
adjoining the two lower levels. 
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Consequently, a broad flight of steps and an access ramp lead directly up to Student Services from the library 
plaza. Off the multi-function ground floor an open paved area and seating – influenced by the architectural style of 
the building – provides a spill-out area for activities, while at basement level, large planted terraces open up the 
space adjoin the renovated offices.

Through the completed landscape, Matariki is now functionally and visually integrated into its surrounds at the 
heart of the campus. Boffa Miskell has had a long association with the campus development and is pleased to have 
assisted in its ongoing post-quake recovery.

PROJECT: 
Auckland Waterfront CityEngine Planning Tool
How would Auckland’s waterfront look if we changed the planning rules? A specially developed interactive 
planning tool will help visualise scenarios when considering recent submissions on the Auckland Unitary 
Plan. 

The Auckland Waterfront CityEngine 3-D model is designed to show how urban form will change if the planning 
rules are changed. In creating the interactive planning tool, Boffa Miskell’s GIS, planning and urban design experts 
translated complex planning provisions and spatial data into a useful aid for decision-makers.

Auckland Council wanted to develop the tool for officers to use when considering submissions on the waterfront 
provisions in the Proposed Auckland Unitary Plan. Submitters were requesting various rule changes, such as 
different maximum building heights, but it was difficult to visualise these suggestions, given the complexity of the 
existing and proposed planning provisions. 

Our GIS specialists used CityEngine software to model how the waterfront’s likely urban form would develop under 
existing, proposed or alternate planning provisions. The software is designed for evaluating different factors of 
city form but detailed programming was required to adapt it specifically for the Auckland waterfront context. Our 
planners and urban designers drew on their knowledge to ensure that the planning provisions and urban design 
principles, as well as place-specific information, was translated accurately into the modelling data. For instance, 
sites were identified where change was more or less likely to happen due to factors such as landownership or 
heritage status.

We met frequently with Auckland Council officers to ensure the Council’s needs were being met and that the 
Auckland waterfront model would realistically portray the existing situation and potential future development 
scenarios.

Auckland Council is very pleased with the model and are using it as a key tool in considering the relevant Auckland 
Unitary Plan submissions.


